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LS The Perceived Impact of Association Status
on Alumni Giving and Participation:

A Survey of Development, Communication and Alumni Professionals

Background: As part of the Alumni Attitude Study’s ongoing research, an effort was
undertaken to better understand the perceptions of advancement professionals regarding
the potential impact of alumni association status, defined as either a dues paying or non
dues paying association, on the overall university-alumnus/a relationship.

Purpose: The survey was designed to identify and compare perceptions regarding the
relative ability of the two types of associations (dues paying and non dues paying) to
support alumni involvement, giving and programs. Respondents were also asked to
identify which universities exemplified “best practices” among dues-paying and
non-dues-paying institutions.

Scope: Survey recipients included development, communication and alumni relations
professionals at universities and alumni associations and was designed to measure and
compare their perception of “Importance” and “Performance” across a range of issues.
Results are segmented in a number of ways, including by institution size,
public/private, association status, and advancement function.
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Distribution and Response Rate

— 3,566 surveys distributed

— 483 returned email (bad addresses)
— 3,083 presumed delivered

— 540 responses

—17.52% response rate
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Who Responded

— 433 schools and organizations participated

— 48 States and five Canadian provinces
represented

— 37% were private and 63% were public

— 57% did not have a dues paying alumni
association and 43% did
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Size of Responding Institutions
— 32% had less than 5,000 students (small)

— 23% had between 5,000 and 10,000
(medium)

— 45% had more than 10,000 (large)
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Overall Findings and thoughts from the study

« Plenty of research suggesting that dues does not adversely
affect annual fund in established programs

¢ New programs have varying levels of success possibly driven
by motivation for initiating a program

* No question that a membership program can act as a very
effective way to get alumni to begin a process of giving

* Type of institution may drive decision (i.e. Public/Private)

« Giving away memberships does not work well

¢ Younger alumni are attracted by tangible (stuff) benefits more
than older alumni

* More Institutions change back and forth than expected
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Professianals Study Results
Strongly Generally Generally Strongly
disagree disagree agree agree

| | h

g08 Membership in an alumni association is an
important way to identify alumni who have a good
potential to engage.

g10 Generally, alumni become members
first, then give to the institution later

the alumni association as another way of giving.

q09 Dues paying associations spend too much
time recuiting members at the expense of alumni
relations.

q07 Paying dues to an alumni association will
reduce annual giving.

g1l Generally, people who are givers tend to join _

Sorted in descending order of mean
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embership in an alumni association is an
important way to identify alumni who have a good
tential to engage.

Generally, alumni become members first, then give
to the institution later

Generally, people who are givers tend to join the
alumni association as another way of giving.

Dues paying associations spend too much time
recuiting members at the expense of alumni
relations.

Paying dues to an alumni association will reduce
annual giving.
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A Relations QO05. In your opinion, hgw @pgrtant are the fo!lowmg to your university
Prafessionals and how well does your institution do at providing it?
Not Somewhat Vvery Critically
Important Important Important Important
Poor Fair Good Excellent

Communicating with alumni

Solicit giving from alumni

Create high alumni interest in the institution

Alumni involvement in the annual fund

Helping alumni know about accomplishments of the
institution

Coordinated approach to alumni across all
colleges, Alumni Relations, Development, chief..

Creating interest among current students in becoming
an active alumnus/a

Sorted in descending order of importance B Importance B Quality of Support
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Alurni Relations QO05. In your opinion, how important are the following to your university
it and how well does your institution do at providing it?
Not Somewhat Very Critically
Important Important Important Important
Poor Fair Good Excellent

Involving young alumni

Having an environment where departments
throughout the campus are focused on engaging..

High level of alumni volunteers

Involving out-of-state alumni

Engaging alumni in student recruiting

Helping alumni know about student accomplishments

Involving alumni in legislative activism

Sorted in descending order of importance B Importance B Quality of Support
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QO05. In your opinion, how important are the following to your university and how
Professionals well does your institution do at providing it?

Importance exceeds
Performance

Performance exceeds
Importance

Communicating with alumni
Solicit giving from alumni

Create high alumni interest in the institution

Alumni involvement in the annual fund _

Helping alumni know about accomplishments of the
institution

Coordinated approach to alumni across all
colleges, Alumni Relations, Development, chief officer...

Creating interest among current students in becoming
an active alumnus/a

Sorted in descending order of importance
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Alunni Relations QO05. In your opinion, how important are the following to your university and how
Professionals well does your institution do at providing it?

Importance exceeds Performance exceeds
Performance Importance

Involving young alumni

Having an environment where departments throughout
the campus are focused on engaging alumni

I
I
High level of alumni volunteers _
Involving out-of-state alumni _

Engaging alumni in student recruiting _

Helping alumni know about student accomplishments !
I

Involving alumni in legislative activism

Sorted in descending order of importance
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Involving young alumni M
Having an environment where departments #
throughout the campus are focused on engaging..

High level of alumni volunteers

Involving out-of-state alumni

Engaging alumni in student recruiting

Helping alumni know about student accomplishments

Involving alumni in legislative activism

Sorted in descending order of importance B Non Dues paying ODues paying ‘
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Importance exceeds Performance exceeds
Performance Importance

Communicating with alumni :

Solicit giving from alumni E

Create high alumni interest in the institution E

Alumni involvement in the annual fund E

Helping alumni know about accomplishments of the :

institution

Coordinated approach to alumni across all l:
colleges, Alumni Relations, Development, chief officer...

Creating interest among current students in becoming =

an active alumnus/a

B Non dues paying AA ODues paying AA

Sorted in descending order of importance
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Importance exceeds Performance exceeds
Performance Importance
Involving young alumni E
Having an environment where departments throughout :
the campus are focused on engaging alumni
High level of alumni volunteers =
Involving out-of-state alumni :
Engaging alumni in student recruiting g
Helping alumni know about student accomplishments I:
Involving alumni in legislative activism 5
B Non dues paying AA ODues paying AA
Sorted in descending order of importance
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Not Somewhat Very Critically
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Communicating with alumni

Solicit giving rom alumn =.
Helping alumni know about accomplishments of the
institution
Coordinated approach to alumni across all =
colleges, Alumni Relations, Development, chief..
Creating interest among current students in becoming
an active alumnus/a

L
m Development OAlumni Relations mAll three O Other
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"‘,’\fl:::‘.:liachﬁm QO05. In your opinion, how important are the following to your university and
Profesionals how well does your institution do at providing it? By Institution Size
Not Somewhat Very Critically
Important Important Important Important

ivohing oun o E—

Having an environment where departments
throughout the campus are focused on...

High level of alumni volunteers

Involving out-of-state alumni

Engaging alumni in student recruiting

Helping alumni know about student
accomplishments

Involving alumni in legislative activism =‘

B Development OAlumni Relations B All three OOther \

Sorted in descending order of importance
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Poor Fair Good Excellent

Communicating with alumni
Solicit giving from alumni
Create high alumni interest in the institution

Alumni involvement in the annual fund

Helping alumni know about accomplishments of the
institution

Coordinated approach to alumni across all
colleges, Alumni Relations, Development, chief..

Creating interest among current students in becoming
an active alumnus/a
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Poor

Involving young alumni

Having an environment where departments

throughout the campus are focused on engaging..

High level of alumni volunteers

Involving out-of-state alumni

Engaging alumni in student recruiting

Helping alumni know about student accomplishments

Involving alumni in legislative activism

QO05. In your opinion, how important are the following to your university and
Professionals how well does your institution do at providing it? By Job Responsibilities

Good Excellent

B Development

OAlumni Relations BAll three OOther \

Sorted in descending order of importance
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QO5. In your opinion, how important are the following to your university and how
Professionals well does your institution do at providing it? By Job Responsibilities

Importance exceeds

Communicating with alumni

Solicit giving from alumni

Create high alumni interest in the institution

Alumni involvement in the annual fund

Helping alumni know about accomplishments of the
institution

Coordinated approach to alumni across all

colleges, Alumni Relations, Development, chief officer...

—

BAll three  @0ther

Creating interest among current students in becoming
an active alumnus/a

B Development

Sorted in descending order of importance
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Alumni Relations QO05. In your opinion, how important are the following to your university and how
Professionals well does your institution do at providing it? By Job Responsibilities

Importance exceeds Performance exceeds
Performance Importance

Involving young alumni

Having an environment where departments throughout E
the campus are focused on engaging alumni

High level of alumni volunteers E

Involving out-of-state alumni E

Engaging alumni in student recruiting E

Helping alumni know about student accomplishments E

Involving alumni in legislative activism E

B Development OAlumni Relations mAll three OOther

Sorted in descending order of importance
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Which Structure works best for:

Prolesionsls (According to Alumni Relations Professionals)

High level of coordination between alumni relations staff
and others on campus (Foundation, Chancelor's F
office, Deans, etc.)
Better relations between alumni and the university
(deans, chancellor, president, etc.)
Better alumni communications ;
Better database management ;
Most effective use of resources to engage alumni
donations
Increase overall alumni engagement %
Creating a strong alumni community a

ODuespaying membership Alumni Association ONon Duespaying Alumni Association
BAlumni Relations Department ®It doesn't matter, they are equally suited for success
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Prafessionals

Most total involvement by alumni in university activities
Help increase annual giving

Best representation of alumni concerns on campus

Most effective use of resources to engage alumni
involvement

More total donations from alumni

Higher percentage of alumni who donate

Best allocation of money to alumni activities

ODuespaying membership Alumni Association
B Alumni Relations Department

An Alumni Attitude Studye, Research Project

Which Structure works best for:

(According to Alumni Relations Professionals)
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ONon Duespaying Alumni Association
Bt doesn't matter, they are equally suited for success
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Alumni Relations
Professionals

High level of coordination between alumni relations staff
and others on campus (Foundation, Chancelor's
office, Deans, etc.)

Better relations between alumni and the university
(deans, chancellor, president, etc.)

Better alumni communications

Better database management

Most effective use of resources to engage alumni
donations

Increase overall alumni engagement

Creating a strong alumni community

ODuespaying membership Alumni Association
BAlumni Relations Department

An Alumni Attitude Study, Research Project

Slide 29

Which Structure works best for:

(According to Respondents other than Alumni Relations Professionals)

10 20 30 40 50 60 70

ONon Duespaying Alumni Association
®It doesn't matter, they are equally suited for success
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Alumni Relations
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Most total involvement by alumni in university activities
Help increase annual giving

Best representation of alumni concerns on campus

Most effective use of resources to engage alumni
involvement

More total donations from alumni

Higher percentage of alumni who donate

Best allocation of money to alumni activities

ODuespaying membership Alumni Association
B Alumni Relations Department
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Which Structure works best for:

(According to Respondents other than Alumni Relations Professionals)

ONon Duespaying Alumni Association
Bt doesn't matter, they are equally suited for success

Professionals

High level of coordination between alumni relations staff
and others on campus (Foundation, Chancelor's
office, Deans, etc.)

Better relations between alumni and the university
(deans, chancellor, president, etc.)

Better alumni communications

Better database management

Most effective use of resources to engage alumni
donations

Increase overall alumni engagement

Creating a strong alumni community

ODuespaying membership Alumni Association
BAlumni Relations Department
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Which Structure works best for:

(According to Respondents with a Dues-Paying Association)
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Prafessionals

Most total involvement by alumni in university activities
Help increase annual giving

Best representation of alumni concerns on campus

Most effective use of resources to engage alumni
involvement

More total donations from alumni

Higher percentage of alumni who donate

Best allocation of money to alumni activities

ODuespaying membership Alumni Association
B Alumni Relations Department
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Which Structure works best for:

(According to Respondents with a Dues-Paying Association)
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High level of coordination between alumni relations staff
and others on campus (Foundation, Chancelor's
office, Deans, etc.)

Better relations between alumni and the university
(deans, chancellor, president, etc.)

Better alumni communications

Better database management

Most effective use of resources to engage alumni
donations

Increase overall alumni engagement

Creating a strong alumni community

ODuespaying membership Alumni Association
BAlumni Relations Department
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Which Structure works best for:

(According to Respondents without a Dues-Paying Association)
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Which Structure works best for:
(According to Respondents without a Dues-Paying Association)

0 10 20 30 40 50 60 70

Most total involvement by alumni in university activities

Help increase annual giving

Best representation of alumni concerns on campus

Most effective use of resources to engage alumni I:'

involvement [E— 1
More total donations from alumni |:I_'
Higher percentage of alumni who donate |:I_'
Best allocation of money to alumni activities I_'tl
ODuespaying membership Alumni Association ONon Duespaying Alumni Association
B Alumni Relations Department Bt doesn't matter, they are equally suited for success
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Benchmark schools

» Penn State mentioned as benchmark 36 times (dues
paying AA)

» Ohio State — 27 times (dues paying AA)

» North Carolina — 19 times (dues paying AA)

* Michigan was mentioned as benchmark 19 times (dues
paying AA)

» Texas A&M — 17 times (non dues paying AA)

» Stanford — 17 times (non dues paying AA)
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Benchmarks

Tier 1 Tier 2 Tier 3

Penn State UCLA Nebraska*

Ohio State Kansas State UConn

University of Michigan* Duke Ball State

Stanford Northwestern* Harvard

Texas A&M* University of Southern California Notre Dame

North Carolina Indiana* Ohio University*

Mizzou* UCF* University of Kansas*

University of Texas Dartmouth Pitt*

lllinois Georgia Tech University of Florida

Schools in Blue are top two mentioned dues paying AAs.
* = Represents AAS participants Schools in Red are top two mentioned non dues paying AAs

|
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Overall Findings and thoughts from the study

» Plenty of research suggesting that dues does not
adversely affect annual fund in established programs

* New programs have varying levels of success possibly
driven by motivation for initiating a program

» No question that a membership program can act as a
very effective way to get alumni to begin a process of
giving

» Type of institution may drive decision (i.e.
Public/Private)

» Giving away memberships does not work well

* Younger alumni are attracted by tangible (stuff) benefits
more than older alumni

» More Institutions change back and forth than expected
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More Information

CASE Currents articles

¢ 2007 October Page 40
Dues and Don'’ts
To charge dues or not, that is the alumni
association’s question

* 2005 March Page 54
CONVERSATION PIECE
Alumni surveys provide helpful data—and encourage
communication between alumni and alma mater

* 2004 May/June Page 18
The Ones to Watch
With their large numbers and economic influence baby
boomers shape alumni programs to their tastes

Upcoming presentations

*CASE District Ill Conference February 17 — 20, 2008 — Atlanta, MA

*CASE District IV Conference April 5 -9, 2008 — Little Rock, AR

*CASE Senior Alumni Relations Professionals April 16 — 18, 2008 - St. Pete Beach, FL
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Contact Information

Robert Shoss
rshoss@peqltd.com
Tom Troegel
ttroegel@alumniattitudestudy.org
Tel: (713) 527-0078
Fax: (713) 524-4324

www.pegltd.com
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